Watertown Community Meeting — March 4 


MBTA 
Community 
Meeting Outreach 


Summary of Community Meetings: 
Better Bus Routes, Fare Collection 
with AFC 2.0 and Fare Increase 
Proposal 


March 13, 2019 


Overview 


The MBTA scheduled 9 open-house style combined community meetings to offer 
customers and the community an opportunity to learn about and provide feedback on the 
Better Bus Project, improved fare collection with AFC 2.0 and fare increases. An additional 
3 meetings focused solely on fare increases and commuter rail. The Better Bus Project 
hosted 7 open houses at key stations for customers to provide feedback on proposed route 
changes. One public hearing was held on the proposed fare increase at the State 


Transportation Building. 


Community 
Meeting Locations 


The MBTA held community meetings in the following 
communities: 


¢ Andover (fare only) 
¢ Boston (State Transportation Building) 


- Public Hearing for the fare proposal on February 27 
- Community Meeting 


¢ Cambridge 

¢ Chelsea 

¢ Framingham (fare only) 
¢ Lynn 

¢ Quincy 

¢ Roxbury 

¢ South Boston 

¢ Watertown 

¢ Woburn 

¢ Worcester (fare only) 


Better Bus 
Open Houses 


The MBTA’s Better Bus Project held Open Houses: 


Ashmont Station 


Forest Hills Station 
City Hall Plaza 


Haymarket Station 


Malden Center Station 


Sullivan Square Station 


Wonderland Station 


Customer Outreach 


The MBTA publicized meetings through an integrated communications outreach effort 
utilizing local news publications, informational flyers, social media and MBTA assets, i.e. 
Outfront screens and A-frames signs at key stations. 


This effort included a comprehensive multilingual component including meeting 
announcements produced in 15 languages placed at key MBIA stations; multilingual 
newspapers advertisements (Spanish and Chinese) and the use of car cards. The 
languages identified reflected among these 15 groups of limited English proficient, 
constitute approximately 92% of all limited English speaking populations in the MBTA 
service area. Spanish translators were available at each community meeting. 


See appendix for sample messaging. 


The Benefits 


¢ The “community meeting” format was an opportunity for one-on-one conversations between MBTA 
and customers. This format avoided the one-way conversation of traditional public hearings. 


. archer received information based on their specific area(s) of interest in a personal setting 
rom the T. 


¢ Meeting format allowed MBTA and customers to engage in a softer and more personal way, thus, 
lending itself to the reality that the MBTA is part of the community and not an out-of-touch quasi- 
governmental body pointing people to a website or to a stand-up-and-lecture meeting. The 
qualitative value of this engagement provided meaningful information to the MBTA. his format 
helped humanize the MBTA. 


¢ MBTA capitalized on existing community relationships to provide additional briefings as requested 
and individual discussions. 


¢ Avoided meeting fatigue on the part of customers and community members by combining the 
three significant initiatives into one meeting format. 


¢ Meetings averaged more than 30 attendees with the MBTA receiving 3000 comments. 


What We Learned 


¢ There needs to be a larger strategy when announcing major initiatives to build support or neutralize opposition. 
Prior to announcing the fare increase proposal and combined community meetings, the MBTA did not make its 
case for a fare increase utilizing media opportunities or speaking engagements to tell our story or set the 
narrative. There were no third party endorsements. 


¢ Promoting as a “community meeting” led to confusion in the wake of existing Better Bus Project meeting 
communications. The original recommendation was to promote open-house style “community information 
sessions.” This designation better reflected the combined meeting format. 


¢ The MBTA needs to be more consistent in its approach to system-wide outreach efforts, including being more 
proactive in providing accessibility accomodations. Meeting locations should reflect our ridership; be 
representative of each transportation mode; provide diversity among Boston neighborhoods, neighboring cities 
and towns, transit dependent communities, and communities outside the core system that rely on MBTA 
services. 


¢ Future el aa efforts will include greater utilization of grassroots efforts such as faith based organizations as 
an example. 


* In response to customer feedback, the MBTA will investigate the use of childcare services. Issues to be 
considered include costs, liability, licensing and identifying appropriate partners. 


¢ The use of MBTA assets, car cards for example, was underutilized given the breadth of the system. Future 
outreach efforts will better maximize the information deployed throughout our assets for community 
engagement. 


¢ In an effort to broaden our community reach, the MBTA will investigate utilizing the production services of 
Boston Neighborhood Network television and other community access channels. : 


APPENDIX 


Print Newspaper 
Outreach 
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Customers want a more reliable and 
responsive MBTA. Join the MBTA at an 
upcoming community meeting to learn 
and offer feedback about two important 
initiatives, Better Bus Project and 


ko } Automated Fare Collection 2.0. At the 

= same meeting, you can also learn about 
and share your views about the proposed 
fare increase. We look forward to your 
ideas on how to deliver a better MBTA. 


MBTA.com/community 


Massachusetts Bay 
) Transportation Authority MBTA. Welcome to a system of improvement. 


Bruce C. Bolling Municipal Building 
Community Room 200 
2300 Washington St., Boston, MA 


Dudley Square 


) © Community Meetings 


Monday, February 4 


6:00 PM - 8:00 PM 


North Shore Community College 
300 Broad St., Lynn, MA 


Watertown Free Public Library 
123 Main St.. Watertown, MA 


Lynn Central Square 


‘Watertown Square 


Thursday. February 7 


Tuesday. February 12 


6:00 PM - 8:00 PM 


6:00 PM - 8:00 PM 


Framingham Memorial Building 
(Fare Proposal Only) 

Nevis Hall 150 Concord Street. 
Framingham. MA 01702 


Framingham 


Wednesday, February 13 


6:30 PM - 8:30 PM 


Thomas Crane Public Library 
40 Washington St., Quincy. MA 


Woburn Anderson RTC 
(Fare Proposal Only) 
100 Atlantic Avenue. Woburn, MA 


Quincy Center 


Woburn 


Wednesday. February 20 


Thursday. February 21 


6:00 PM - 8:00 PM 


6:00 PM - 8:00 PM 


Cambridge Rindge & Latin School 
459 Broadway. Cambridge, MA 


Harvard Square 


Tuesday, February 26 


6:00 PM - 8:00 PM 


State Transportation Building 
10 Park Plaza, 2nd Floor, Boston, MA 


Downtown Boston 


Thursday,March 7 


6:00 PM - 8:00 PM 


The community meetings are accessible to people with disabilities and those with limited proficiency in English. Accessibility accommodations and language services will be provided 
free of charge. upon request. as available. Such services include documents in alternate formats, translated documents, assistive listening devices, and interpreters (including American 
Sign Language). For more information or to request a reasonable accommodation and/or language services. please email apoggenburg@reginavilla.com or call 617-357-5772 x26. 
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ial 
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Community Join the MBTA 
Meetings at an upcoming 
mbta.com/community community 


meeting. y4 Community Learn about and 
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«= Meetings a 


Better Bus Project 


mbta.com/community 


Automated 
Fare Collection 2.0 


mG 


2019 Fare Proposal 


Community We look forward 


Meetings to your ideas 


mbta.com/community on how to deliver 


a better MBTA. 


improvement. 


Community 
Meetings 


mbta.com/community 


Meeting-specific 
Displays 


li 


Wednesday, 
February 20 
6:00 PM - 8:00 PM 


Thomas Crane 
Public Library 

40 Washington St., 
Quincy, MA 


Monday, 
February 25 
6:00 PM - 8:00 PM 


Tynan School 
650 E 4th St, 
Boston, MA 


Reuniéne con 
la comunidad 


Martes 
26 de febrero 
6:00 PM - 8:00 PM 


Cambridge Rindge & 
Latin School 

459 Broadway, 
Cambridge, MA 


mbta.com/community 


In-Station Digital 


Digital displays in all stations 
2/11-3/7 


Meeting-specific ads for 
Chelsea, Cambridge, Boston, 
South Boston meetings at select 
stations began running 2/15 
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Join us for a 
community meeting to 


learn more about the 


MBTA Fare 
Increase Proposal 


6.3% average fare increase proposed 
effective July 1, 2019 


MEETING LOCATIONS 


Thursday, February 24 


Tuesday, February 26 RESCHEDULED DUE TO WEATHER Thursday, March 7 


Tuesday, February 19 


6:00 p.m. - 8:00 p.m. 6:00 p.m. - 8:00 p.m. 6:00 p.m. - 8:00 p.m. Monday, March 4 6:00 p.m. - 8:30 p.m. 
LOCATION CHANGE Woburn-Anderson Regional Cambridge Rindge & 6:00 p.m. — 8:00 p.m. State Transportation Building 
Chelsea Senior Center Transportation Center Latin School Watertown Police Department 10 Park Plaza 


10 Riley Way 100 Atlantic Ave. 459 Broadway Community Room 
Chelsea, MA 02150 Woburn, MA 01801 Cambridge, MA 02138 552 Main St. 
Watertown, MA 02472 


Boston, MA 02116 


Wednesday, February 20 Monday, February 25 Wednesday, February 27 
6:00 p.m. - 8:00 p.m. 6:00 p.m. - 8:00 p.m. PUBLIC HEARING Wednesday, March 6 
Thomas Crane Tynan School 6:30 p.m. - 8:30 p.m. 6:30 p.m. — p.m. 

Public Library 4 ma B c Worcester Union Station 
40 Washington St. 
Quincy, MA 02169 


MEETING LOCATIONS 


‘MBTANa publicado inormacion importante 
en su sito web con respecto ala propuesta 
de tarifs. Por favor viste mbta.com 
fareproposaly lealainformacién provista Si 
necesitzayudaparatraducirlainformacién, 
lame a MBTA a (617) 222-9200, 
THY (617) 222-5146. 


Tuesday, February 19 Monday, February 25 
6:00 p.m. - 8:00 p.m. 6:00 p.m. - 8:00 p.m. 
LOCATION CHANGE Tynan School 

Chelsea Senior Center 650 E 4th St. 

10 Riley Way Boston, MA 02127 
Chelsea, MA 02150 


Join us for a community 
meeting to learn more about the 
6:00 p.m. - 8:00 p.m. Cambridge Rindge 


M BTA Fa re Thomas Crane & Latin School 
Increase Proposal Public Library 459 Broadway 


40 Washington St. Cambridge, MA 02138 
Quincy, MA 02169 


Tuesday, February 26 
Wednesday, February 20 6:00 p.m. - 8:00 p.m. 


6.3% average fare increase proposed 
H Thursday, February 21 
effective July 1, 2019 Pe popear ete 
Wobum-Anderson Regional 
Transportation Center 
100 Atlantic Ave. 


Woburn, MA 01801 


Wednesday, February 27 
PUBLIC HEARING 

6:30 p.m. - 8:30 p.m. 

State Transportation Building 
10 Park Plaza 

Boston, MA 02116 


RESCHEDULED DUE TO WEATHER 
Monday, March 4 

6:00 p.m. — 8:00 p.m. 
Watertown Police 
Department 

Community Room 

552 Main St. 

Watertown, MA 02472 


Wednesday, March 6 
6:30 p.m. — 8:30 p.m. 
Worcester Union Station 
2 Washington Square 
Worcester, MA 01604 


Thursday, March 7 

6:00 p.m. - 8:30 p.m. 

State Transportation Building 
10 Park Plaza 

Boston, MA 02116 


Please visit mbta.com/fareproposal for a complete list of 
community meetings and for more information. 


® Massachusetts Bay Transportation Authority 
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lame 2 MBIA al (617) 222-3200, 
THY @17) 222-5148, 


MBTAS 3 895 18 Ot 7 5 RR LIE 
0) BAR © INEM mbta.com/ 


fareproposal EMAAR LAGER » 0 
0M BM ANBAR AR Om AS 
MBTA + S825 = (617) 222-3200 + 
THY (617) 222-5146 » 


MBTA te bay enfomasyon enpétan sou 
websayt li konsé-nan pwopazisyon pr kt 
fa. Tanpri ale nan mbta.comvfareproposal 
epi enfomasyon ki make yo. Siw bezwen 
asistans pou tradui enfémasyon saa, 
tanprt katate MBTA nan (617) 222-3200, 
‘dvi pou malantandan (617) 222-5146. 


(MBTA dja koloka informason inputanti na 
‘pagina di intemet sobri & pruposta 
i tana. Pur favor vita mbta.com/ 
‘areproposal y 18 kel informason ki ota, 
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Fare Proposal 
Poster 


(300) 21 x 22 and (800) 28 x 11 
vehicle car cards on Commuter 
Rail, Subway and Bus 


ile! 


PUBLIC MEETINGS: 
MBTA 2019 FARE PROPOSAL 


We invite you to attend 
a public meeting to 
share your comments 
about the MBTA 2019 
Fare Proposal. 


The MBTA has not raised 
fares since 2016, and is 
proposing an increase of 
an average of 6.3% across 
all fares. If adopted the 
increase would take effect 
July 1, 2019. The MBTA is 
conducting outreach and 
taking public comment on 
the proposal at a series of 
public meetings and online 
through February 28, 2019. 


FARE PROPOSAL 
PUBLIC MEETING 
Wednesday, February 13 
Framingham Memorial Building, 
Nevins Hall 

150 Concord Street, Framingham 
6:30 PM — 8:30 PM 


FARE PROPOSAL 
PUBLIC MEETING 
Thursday, February 21 
Woburn-Anderson Regional 
Transportation Center 

100 Atlantic Ave, Wobum 
6:00 PM — 8:00 PM 


FARE PROPOSAL 
PUBLIC HEARING 


Massachusetts Bay 
Transportation Authority 


The meeting sites are accessible to people with disabilities. MassDOT provides reasonable 


accommodations and/or language assistance free of charge upo 


request. For accomadation 


oF language assistance please contact the MBTA at (617) 222-3200 | TTY (617) 222-5146 


PUBLIC MEETING 


MBTA 2019 FARE INCREASE PROPOSAL 


Wednesday, March 6 
6:30p — 8:30p 
Worcester Union Station 
2 Washington Square 
Worcester, MA 01604 


Weinvite youto attend a public meeting 
to share your comments about the 
MBTA 2019 Fare Increase Proposal. 
The MBTA has not raised fares since 2016, and 
is proposing an increase of an average of 6.3% 
across all fares. If adopted the increase would 
take effect July 1, 2019. The MBTA is conducting 
‘outreach and taking public comment on the 
Proposal at a series of public meetings, and 
online through February 28, 2019. 


Massachusetts Bay Transportation Authority 
Thy estg te celta pore wih debi. Mass poi esl 
| 


accor language assistance free of charge upon request. For accommo’ 
oF knguage assistance please contact the META at (617) 222-2200 | TTY (617)222-5146 


WHY IS THE MBTA 
PROPOSING NEW FARES? 


While the MBTA continues to focus on 
controlling costs and growing non-fare 
revenue, this proposed increase, which 
is in line with the rate of inflation in the 
Boston area, is necessary for the Authority 
to continue making system investments to 
improve service. 


State law allows the MBTA to raise fares at 
regular, modest increments, limiting increases 
to once every 2 years and a cap of no more 
than 7% for each increase. 


WHERE CAN | GET MORE 
INFORMATION ABOUT THE 
PROPOSED FARE INCREASES? 


Leam more about the fare proposal at 
mbta.com/fareproposal 


CONTACT US 
Please note that the deadline for 
comments is February 28, 2019. 


BY EMAIL | fares@mbta.com 
(617) 222-3200 
TTY (617) 222-5146 
MBTA 


BY MAIL | Attention: Fare Proposal 
10 Park Plaza, Boston, MA 02116 


BY PHONE 


WHY IS THE MBTA 
PROPOSING NEW FARES? 


While the MBTA continues to focus on 
controlling costs and growing non-fare 
revenue, this proposed increase, which 
is in line with the rate of inflation in the 
Boston area, is necessary for the Authority 
to continue making system investments to 
improve service. 


State law allows the MBTA to raise fares at 
regular, modestincrements, limiting increases 
to once every 2 years and a cap of no more 
than 7% for each increase. 


WHERE CAN | GET MORE 
INFORMATION ABOUT THE 
PROPOSED FARE INCREASES? 


Lear more about the fare proposal at 
mbta.com/fareproposal 


CONTACT US 
Please note that the deadline for written 
comments is February 28, 2019. 


BY EMAIL | fares@mbta.com 


(617) 222-3200 
TTY (617) 222-5146 
MBTA 


BY MAIL | Attention: Fare Proposal 
10 Park Plaza, Boston, MA 02116 


BY PHONE 


PUBLIC MEETINGS: 


MBTA 2019 FARE INCREASE PROPOSAL 


WE INVITE YOU TO ATTEND A PUBLIC MEETING TO SHARE 
YOUR COMMENTS ABOUT THE MBTA 2019 FARE PROPOSAL. 


The MBTA has not raised fares since 2016, and is proposing an increase 
of an average of 6.3% across alll fares. If adopted the increase would take 
effect July 1, 2019. The MBTA is conducting outreach and taking public 
comment on the proposal at a series of public meetings and online through 
February 28, 2019. 


FARE PROPOSAL |FARE PROPOSAL |FAREPROPOSAL | FARE PROPOSAL 
PUBLIC MEETING |PUBLIC MEETING |PUBLICHEARING | PUBLIC MEETING 
Wednesday, February 13 Wednesday, March 6 
Framingham Memorial Worcester Union Station, 
Building, Nevins Hall 
150 Concord Street, 
Framingham 

6:30 PM —8:30 PM. 


WHY IS THE MBTA PROPOSING NEW FARES? 
While the MBTA continues to focus on controlling costs and growing 
non-fare revenue, this proposed increase, which is in line with the 

rate of inflation in the Boston area, is necessary for the Authority to 
continue making system investments to improve service. 

State law allows the MBTA to raise fares at regular, modest increments, 
limiting increases to once every 2 years and a cap of no more than 
7% for each increase. 


WHERE CAN | GET MORE INFORMATION ABOUT 
THE PROPOSED FARE INCREASES? 
Learn more about the fare proposal at mbta.com/fareproposal 


BY EMAIL | fares@mbta.com 


ASAMBLEAS PUBLICAS: 


PROPUESTA DE AUMENTO DE TARIFAS 
DE PASAJES DE LA MBTA EN 2019 


LE INVITAMOS A ASISTIR A UNA REUNION PUBLICA PARA 
COMPARTIR SUS COMENTARIOS SOBRE LA PROPUESTA DE 


AUMENTO DE TARIFAS DE LA MBTA EN 2019. 
La MBTA no ha aumentado las tarifas de los pasajes desde 2016 y esta proponiendo 
un aumento en un promedio de 6.3% para todos los pasajes. Si se adopta el 
cambio, el aumento entraria en vigor el 1° de julio de 2019. La MBTA esta llevando 
a cabo comunicaciones comunitarias y escuchando Ia opinion publica respecto a la 
propuesta en una serie de asambleas publicas, y por Internet hasta el 28 de febrero. 
ASAMBLEA PUBLICA vl ‘ASAMBLEA PUBLICA 
SOBRE LA PROPUESTA ‘SOBRE LA PROPUESTA 
DE TARIFAS DE TARIFAS 
Miércoles 6 de marzo 
Estacion Worcester Union, 
2 Washington Square 


Framingham Worcester 
6:30 PM — 8:30 PM 6:30p - 8:30p 


~POR QUE LA MBTA ESTA PROPONIENDO NUEVAS TARIFAS? 
Aunque la MBTA sigue enfocandose en el control de costos e incrementando 

las ganancias no provenientes de pasajes, este aumento propuesto, e! cual 
corresponde a la tasa de inflacién en el area de Boston, es necesario para que la 
Autoridad de transporte siga efectuando inversiones para mejorar el servicio. 

La ley estatal permite que la MBTA aumente pasajes en incrementos modestos y 
regulares, limitandolos a una vez cada dos afios y con un maximo de no mas del 
7% por cada aumento. 


_DONDE PUEDO OBTENER MAS INFORMACION SOBRE LOS 
AUMENTOS DE TARIFAS PROPUESTOS? 

Conozca mas detalles sobre la propuesta de aumento de pasajes 

en mbta.com/fareproposal 


CORT ACTEHteT POR EMAIL | fares@mibta.com 


Por favor tenga en 
cuenta que la fecha 
limite para enviar sus 
- MBTA 
ee creme cecle POR CORREO | Attention: Fare Proposal 
le febrero de & 40 Park Plaza, Boston, MA 02116 


(617) 222-3200 
TTY (617) 222-5146 


POR TELEFONO | 


Las ubicacionas dona os celsbrarin las reurionse cuentan con acceso para personas con discapacidadks. MaxsDOT ofraos acemado 
‘azorable yo ssistoncia de idomes gratis, a petcidn, Para coicitar aoomocks 0 asistencia en ous idiomas, por favor contacts ala MBTA 
[lamando al 617) 222-2200 ITelatipo para personas con problemas audits (617) 222-5146 


Fare Proposal 
Handouts 


5,000 handouts distributed at 


North, South and Bay Bay 


Stations 
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2019 MBTA FARE 
INCREASE PROPOSAL 


The MBTA has provided important information on its web site regarding the fare proposal. 
Please go to mbta.com/fareproposal and read the information provided. If you need assistance translating 
this information, please contact the MBTA at (617) 222-3200, TTY (617) 222-5146 
(Csi 


Propuesta de tarifas del MBTA 


MBTA ha publicado informacién importante en su sitio web con respecto a la propuesta de tarifas. 
Por favor visite mbta.com/fareproposal _y lea la informacion provista. Si necesita ayuda para traducir la informacion, 
llame a MBTA al (617) 222-3200, TTY (617) 222-5146. 
Papal) 


2019 MBTA FARE 
INCREASE PROPOSAL 


MnaHupyemoe u3meHeHve cTonmocTn npoe3sga MBTA 
Ha se6-caiite MBTA onyGnukosana BarkHan MHcPopMauMA O NNakMpyeMoM U3MeHeHMN CTOMMOCTH Npoesna. Nokanyicta, 
O3H@KOMBTeCb C NPeAOCTABNeHHON MHcpopMauMen Ha BeO-caliTe mbta.com/fareproposal Ecnv Bam HeOoOxogMMa NOMOLb B NepeBope sto 
uxcbopmauuu, o6patutect 8B MBTA no tenecbory (617) 222-3200; TTY (tenecbou c TeKcTOBbIM MHAMKaTOpOM ) (617) 222-5146. 


(Pyccant) 
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sinnity MBTA 
MBTA tasisbgshfnsdiendisitinndhiunaesdtadtaiiang es 4 yugoreimetningti mbta.convfareproposal Sunshiins wumsysys 4 
[Uaistinannaneimingmunt hs msiss yEsiss MBTA mui:ie (617) 222-3200, TTY (617) 222-5146 4 
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PROPOSTA DE TARIFAS DA MBTA 


A MBTA publicou informagées importantes em seu site sobre a proposta de tarifas. Visite mbta.com/fareproposal 
e leia essas informag6es. Se precisar de ajuda para traduzi-las, entre em contato com a MBTA pelo 
telefone (617) 222-3200, TTY (617) 222-5146. 


(Portuguts) 
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MBTA S3(Bieiz 
MBTA fe FASuAiEH 7 SRS BAAS LAA © s8ahh mbta.com/areproposal PRBFATEEHLAN Bal ¢ 
AES BPM A aM + aSHAR MBTA 
SRIBA, : (617) 222-3200» TTY (617) 222-5146 © 


PRoPosTA DI TARIFFE MBTA 
La MBTA ha incluso importanti informazioni sul suo sito web per quanto riguarda la proposta di tariffe. 
Si prega di andare su mbta.com/fareproposal _leggere le informazioni fornite. Per assistenza nella traduzione di queste 
informazioni, si prega di rivolgersi alla MBTA al numero 617-222-3200, supporto TTY (617) 222-5146. 


(alin) 


x &K R . , 
De Xuat Ve Gia Vé MBTA 
MBTA co dang nhiéng théng tin quan trong trong trang web ciia ho lién quan dén dé nghi vé gia vé. 
Hay vao mbta.com/fareproposal va xem nhiing théng tin trong dé. Néu quy vi can gitip phién dich tai ligu nay, 
xin lién lac voi MBTA & 86 (617) 222-3200, TTY (617) 222-5146. 


(Ti ng vi 8) 


Npdotaon ths MBTA yia aAAayh Tg TINS EloITHpiwv 
H MBTA trapéxel onpavrikés TrANpogopies OTN SiaSiktuaki} ToTTOBEia TNS OXETIKA HE THY TIPSTAGT TNS Via GAAaYEs OTIC TIES EIcITHPIWv. NapakaAovpe 
eToKe@@eire Th Siadiktuakr ToTOBEGia mbta,com/fareproposal Kal SiaBaate Tic aXeTIKEs TANPOQopies. Edv XpeIdZeaTe Borla pe TH WETa@PaAN auTwV Tw 


TiANPogopIy, TapaKGAOUUE EMKoIVWWrOTE He THY MBTA ato THACpWO (617) 222-3200, TTY (yia éroUA Le TIPOBAAaATa akor\<) (617) 222-5146. 
(eXtra 


883) ja Ge (MBTA) cl Gute plus Ji Aaa cll 
BSE pase Ge Leal Bl Gm pad gig HSIN Lg ps le ale ile gla puts (MBTA) cole Uses ple Sis Tha Casts 
Sis Rags Ta (gay ike plead) ob Lag gi 8 Sele (gl) Copa |) Zest) Gls eal! Sel 48) mbta.com/fareproposal 443 as 
(617) 222-5146 (TTY) gant! ile ttle «(617) 222-3200 eb le (MBTA) cols Lies pitts 
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PweoZIsYON POU PRI TIKET MBTA 


MBTA te bay enfomasyon enpotan sou wébsayt li konsénan pwopozisyon pri tikét la. 
Tanpri ale nanmbta.com/fareproposal _ epi li enfomasyon ki make yo. Si w bezwen asistans pou tradui enfomasyon sa a, 
tanpri kontakte MBTA nan (617) 222-3200, Sévis pou malantandan (617) 222-5146. 


(Krepl Aisyen) 


PRUPOSTA DI TARIFA DI MBTA 
MBTA dja koloka informason inputanti na sé pagina di Internet sobri és pruposta di tarifa. 
Pur favor vizita mbta.com/fareproposal _y |é kel informason ki sta-la. Si bu mesti ajuda pa traduzi kel informason, 
pur favor kontata MBTA pa (617) 222-3200, TTY (617) 222-5146. 


(Cape Veran) 


Propozimi i ¢mimit té biletés sé MBTA 
MBTA ka publikuar informacion té réndésishém né fagen e internetit té saj lidhur me propozimin e gmimit 
té biletés. Ju lutem vizitoni faqen mbta.com/fareproposal dhe lexoni informacionin e publikuar. Nése keni nevojé pér 
ndihmé pér ta pérkthyer kété informacion, ju lutem kontaktoni MBTA né (617) 222-3200, TTY (617) 222-5146. 
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OFFRE TARIFAIRE MBTA 


La MBTA a publié sur son site Web d'importantes informations relatives a l’offre tarifaire. Veuillez vous rendre 
sur le site mbta.com/fareproposal pour en prendre connaissance. Si vous avez besoin d'aide pour traduire ces informations, 
veuillez contacter la MBTA au (617) 222-3200, téléscripteur (617) 222-5146. 
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Massachusetts Bay 
Transportation Authority 


MBTA 22 74|=!ot 
MBTAS Le Al 2 2toll Zs-o4 SHlo|z|o] S2st AHS ASUS uct 
mbta.com/fareproposaldl| J}A{Aq MISE] At S YMA ALS 0] Bo} sfA4ol] cHst = ZO] Bola 
(617) 222-3200, (617) 222-5146(MAl E}A}7|) SE AStSAA|S. 
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MBTA @ilsic{l E2vtlect 


MBTAR Alsicl Erlect WA Aefl Anise Ur woreell UB Yl USL B. sul $2A mbta.com/fareproposal 
uz MM wa YA Uscl Bel aM. A cra ut we] euvice saul Hell waz AU A gui sda 
(617) 222-3200, TTY (617) 222-5146 U2 MBTAcll UUs sal. 
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Massachusetts Bay 
Transportation Authority 


Fare Proposal 
A-frame Posters 


Posters displayed at: 
¢ Downtown Crossing 


¢ South Station 
¢ Harvard 

¢ Back bay 

¢ State Street 
¢ Park Street 
¢ Forest Hills 
¢ North Station 
¢ Dudley 

¢ Lynn Busway 
¢ Haymarket 

¢ Malden 

* Quincy Center 
¢ Ashmont 


cS 
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(T) Community Meetings 


You are subscribed to the MBTA Community Meetings list. 


Customers want a more reliable and responsive MBTA. Join the MBTA at an upcoming 
community meeting to learn and offer feedback about two important initiatives, Better Bus 
Project and Automated Fare Collection 2.0. At the same meeting, you can also learn about 
and share your views on the proposed fare increase. We look forward to your ideas on how to 
deliver a better MBTA. 


Location Hub Date Time 


Framingham Memorial Building 


(Fare Proposal Only) , = 
Nevis Hall Framingham oe February Se oT 
150 Concord Street : 


Framingham, MA 01702 


LOCATION CHANGE 6:00 PM— 
Chelsea Senior Center Chelsea Tuesday, February 19 8:00 PM 
10 Riley Way, Chelsea, MA . 


Better ¢ 
Bus § 


eo 
Project 
Making transit 
better together 


You are subscribed to Better Bus Project updates from the MBTA. 


Join the MBTA's Better Bus Project for an Open House 
and MBTA Community Meeting Next Week: 


MBTA Community Meeting at Watertown Square 
Tuesdsay, February 12 
6:00 PM - 8:00 PM 
Watertown Free Public Library 
Watertown Savings Bank Meeting Room 
123 Main Street, Watertown, MA 


Better Bus Project Open House at Ashmont Station 
Wednesday, February 13 
4:30 PM - 6:30 PM 
Look for our bus! 


Feel free to stop by any time during our Open House hours to learn more about the MBTA's 47 cost-neutral proposals to update and modernize 
63 existing bus routes. 


Can't make these events? You can still participate. 


We are also hosting a series of other Open Houses at different bus stations around the region. 


Location Date Open House Times 


Sullivan Square Station Tuesday, February 19 8:00 AM — 10:00 AM 


Forest Hills Station Wednesday, February 27 3:00 PM — 5:00 PM 


Monday, March 4 4:00 PM — 6:00 PM 


Malden Center Station 


Worcester Union Station 
f{feara Drannzcal finks\ 2:-2N DAA __ 


Thomas Crane Public Library - Wednesday, February | 6:00 PM— 
40 Washington St., Quincy, MA Quincy Center | 59 8:00 PM aa 
View an Open House flyer for more information. 
The Better Bus Project team will also be at additional currently scheduled M&A Community Meetings, listed below: 
Woburn Anderson RTC 6:00 PM— 
(Fare Proposal Only) Woburn Thursday, February 21 8:00 PM Location Bus Hub Date Open House Times 
100 Atlantic Avenue, Woburn, MA . 
ly s ' PM Chelsea City Hall 
nan Schoo! 6:00 - Chelsea Tuesday, February 19 6:00 PM — 8:00 PM 

650 E 4th St., Boston, MA South Boston Monday, February 25 8:00 PM 500 Broadway, Chels 
Cambridge Rindge & Latin ; _ Th Crane Public Lib 
School Harvard Square | Tuesday, February 26 ees 7 pipecricta aes Quincy Center Wednesday, February 20 6:00 PM — 8:00 PM 
459 Broadway, Cambridge, MA shington St., Quincy, MA 
RESCHEDULED DUE TO Tynan School South Boston 
WEATHER . ; : South Boston Monday, February 25 6:00 PM — 8:00 PM 
Watertown Police Department Watertown Monday, March 4 peed on - a 
Community Room . 
552 Main St., Watertown, MA 

Cambridge Rindge & Latin 

School Harvard Square Tuesday, February 26 6:00 PM — 8:00 PM 

459 Broadway, Cambridge, MA 


Email Blast 


Community Meeting email blast: 
2/15/19 


Better Bus Project email blasts: 
1/28/19 

1/30/19 

2/1/19 

2/8/19 

2/11/19 

2/12/19 

2/15/19 

2/22/19 

2/29/19 
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Language 
Assistance Plan 


MASSACHUSETTS BAY TRANSPORTATION AUTHORITY 


Link to Plan 


LANGUAGE 
ASSISTANCE PLAN: 


PROVIDING ACCESS TO 
PROGRAMS AND 
SERVICES FOR PEOPLE 
WITH LIMITED ENGLISH 
PROFICIENCY 


Revised December 2018 
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